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1. Monitoring, Inspection and Review

This policy will be formally reviewed on an annual basis to ensure it remains accurate, effective and

compliant with current legislation, regulatory requirements and recognised best practice.

The policy may also be reviewed and updated more frequently where necessary, including following

accidents, incidents or near misses; changes to activities, premises or operational arrangements;

concerns raised by team members; changes to UK legislation or guidance issued by regulatory or

accreditation bodies; the identification of new hazards or risks; or where monitoring, audits and

inspections indicate that amendments are required to strengthen existing arrangements.

BSC Education conducts audits, inspections and reviews to monitor the effectiveness of control

measures and identify opportunities for improvement. The organisation encourages all team

members to report concerns, defects, hazards or weaknesses in procedures promptly.

BSC Education is committed to ensuring that all policies remain relevant, accessible and reflective of

current best practice standards in safeguarding, health and safety, wellbeing and educational

operations. Any significant amendments or updates to this policy will be communicated appropriately

to all relevant team members and stakeholders.

Date of review     Reviewed by     Reason for Review     

September 2024 
Compliance & Safeguarding

Manager   
Policy implementation  

September 2025  Area College Managers   Annual review. 

May 2026 
Group Safeguarding & Compliance

Lead / Facilities Director  
Policy review.  



2. Policy Statement

BSC is committed to providing and maintaining a safe, healthy, secure and supportive
environment for all students, team members, visitors, contractors, homestay hosts, group
leaders and members of the public who may be affected by its activities. 
 
The organisation recognises that effective risk assessment is fundamental to safeguarding,
health and safety management, operational planning and educational delivery. BSC
acknowledges that all workplaces, educational environments, accommodation settings and
activities contain some level of risk. The purpose of risk assessment is not to eliminate all
activities or experiences, but to ensure that risks are identified, understood, managed
appropriately and reduced to the lowest reasonably practicable level. 
 
BSC is committed to adopting a proactive and preventative approach to risk management. This
includes identifying hazards before harm occurs, implementing effective control measures,
monitoring the effectiveness of those measures and continually reviewing practices to ensure
ongoing compliance with UK legislation and best practice guidance. 
 
Risk assessment is embedded throughout all areas of BSC operations and supports the
organisation’s wider responsibilities relating to safeguarding, student welfare, business
continuity, operational resilience and legal compliance. 
 
This policy applies across all BSC schools, offices, accommodation, educational activities,
student experience programmes, online learning environments, events and operational
functions. 
 
The organisation expects all team members to contribute positively to a culture of health, safety
and safeguarding by taking reasonable care of themselves and others and by following relevant
procedures and reporting concerns appropriately. 

3. Purpose of the Policy

The purpose of this policy is to establish a clear and consistent framework for identifying,
assessing, controlling and reviewing risks across all BSC activities and operations. 
 
The policy aims to ensure that BSC: 
 

Protects students, team members and visitors from foreseeable harm  
Complies with all relevant UK health and safety legislation  
Maintains safe educational and working environments  
Promotes a culture of safety, accountability and shared responsibility  
Supports informed operational and educational decision-making  
Minimises accidents, incidents, injuries and near misses  
Ensures that educational activities, student experiences and events are planned safely and
responsibly  
Supports safeguarding and wellbeing across all areas of the organisation  
Promotes continuous improvement in risk management practices  

 
BSC recognises that effective risk management enables students to participate safely in
educational, social and cultural experiences while also supporting team members in carrying out
their roles confidently and responsibly. 
 
The organisation also acknowledges that risk assessments are not simply administrative
documents. They are practical working tools designed to support real-world safety management
and informed decision-making. 
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BSC acknowledges the importance of balancing safeguarding responsibilities with individuals’
rights to freedom of expression, freedom of thought and lawful debate. 
 
The Company also recognises that Prevent is fundamentally a safeguarding duty and not solely
a security measure. 

4. Legal and Regulatory Framework

BSC is committed to complying with all applicable UK legislation, statutory guidance and
recognised good practice relating to health, safety and safeguarding. 
 
This policy is aligned with, but not limited to, the following legislation and guidance: 
 

Health and Safety at Work etc. Act 1974  
Management of Health and Safety at Work Regulations 1999  
Workplace (Health, Safety and Welfare) Regulations 1992  
Regulatory Reform (Fire Safety) Order 2005  
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013  
Control of Substances Hazardous to Health (COSHH) Regulations 2002  
Provision and Use of Work Equipment Regulations (PUWER) 1998  
Manual Handling Operations Regulations 1992  
Equality Act 2010  
Counter-Terrorism and Security Act 2015  
Keeping Children Safe in Education (KCSIE)  
Working Together to Safeguard Children  
Data Protection Act 2018 and UK GDPR  

 
BSC recognises its legal duty to ensure, so far as is reasonably practicable, the health, safety
and welfare of all individuals affected by its activities. 
 
The organisation also recognises that safeguarding and health and safety responsibilities
frequently overlap. As such, risk assessments must consider not only physical hazards but also
safeguarding, wellbeing, emotional welfare and online safety risks. 

5. Understanding Risk Assessment 

A risk assessment is a structured process used to identify hazards, evaluate the likelihood and
severity of harm and implement suitable control measures to reduce risk. 
 
Risk assessments help organisations make informed decisions about how activities can be
carried out safely and responsibly. 
 
A hazard is anything with the potential to cause harm. 
 
Examples of hazards may include: 
 

Slippery floors  
Faulty electrical equipment  
Fire risks  
Poor lighting  
Unsafe furniture or fittings  
Adverse weather conditions  
Traffic hazards during trips or excursions  
Unsafe online activity  
Inadequate supervision  
Behavioural risks  
Safeguarding concerns  
Fatigue or stress  
Hazardous substances or chemicals  
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A risk refers to the likelihood that a hazard may cause harm together with the potential severity
of that harm. 
 
Risk assessments involve considering: 
 

What could go wrong  
Who could be harmed  
How likely harm is to occur  
How serious the outcome could be  
What measures are already in place  
Whether further action is required  
 

Control measures are the precautions, procedures and arrangements implemented to minimise
risk 
 
Examples of control measures include: 
 

Training and supervision  
Fire safety systems  
Security arrangements  
Emergency procedures  
Safe working practices  
Maintenance programmes  
Appropriate staffing ratios  
First aid provision  
Safeguarding procedures  
Access controls  
Online monitoring systems  
Personal protective equipment (PPE)  

 
Risk assessments are designed to support safe participation and informed decision-making
rather than prevent activities from taking place unnecessarily. 

6. BSC’s Approach to Risk Management
 
BSC adopts a preventative and proportionate approach to risk management. 
 
The organisation understands that risk can never be removed entirely. However, risks can and
should be identified, assessed and managed responsibly. 
 
Risk assessments will be: 
 

Suitable and sufficient  
Relevant to the activity or environment  
Based on reasonably foreseeable risks  
Reviewed regularly  
Communicated clearly to relevant individuals  
Supported by appropriate training and supervision  
Practical and workable in real-world situations  

 
BSC expects risk management to form part of day-to-day operations rather than being viewed
as a separate administrative exercise. 
 
The organisation also recognises that risk management is an ongoing process requiring regular
monitoring, reflection and improvement. 
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7. Who Conducts Risk Assessments?

Risk assessments are carried out by appropriately trained and competent individuals across the
organisation. 
 
Depending on the activity or operational area, this may include: 
 

Facilities Director  
School Principals  
Head of Young Learners  
Student Experience Teams  
Teachers  
Designated Safeguarding Leads  
Accommodation Teams  
Residential Welfare Teams  

 
Individuals conducting risk assessments must have sufficient knowledge, experience,
understanding and authority to assess risks effectively and implement or recommend
appropriate control measures. 
 
BSC will ensure that those responsible for conducting risk assessments receive appropriate
training and support. 
 
Risk assessments will not be delegated to individuals who are uncomfortable carrying out the
task, lack sufficient knowledge or do not have the authority to ensure recommendations are
implemented effectively. 
 
Managers and senior leaders remain responsible for ensuring risk assessments are completed
appropriately and reviewed regularly. 

8. The Risk Assessment Process

BSC follows a structured and consistent process for conducting risk assessments. 

8.1 Step 1 – Identifying Hazards
 
The first stage of the risk assessment process involves identifying anything that could
reasonably cause harm. 
 
Hazards may exist within: 
 

School buildings and classrooms  
Offices and communal areas  
Student accommodation  
Kitchens and dining facilities  
Student experience activities  
Educational visits and excursions  
Immersive lessons and off-site learning  
Online learning platforms  
Sporting or recreational activities  
Public spaces and transport routes  
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Examples of hazards may include: 
 

Slips, trips and falls 
Traffic and transport risks 
Fire hazards 
Unsafe equipment 
Adverse weather conditions 
Inadequate supervision 
Safeguarding risks 
Student absences or separation from groups 
Medical emergencies 
Aggressive behaviour 
Security threats 
Exposure to extremist content online 

 
When identifying hazards, assessors must consider both routine and non-routine activities,
including emergencies and unexpected situations. 
 
Hazards should be identified proactively before incidents occur wherever possible. 

8.2 Step 2 – Identifying Who May Be Harmed
 
Risk assessments must identify all individuals who may be affected directly or indirectly by an
activity or environment. 
 
This may include: 

Students  
Team members  
Visitors  
Contractors  
Group leaders  
Homestay hosts  
Parents or guardians  
Members of the public  
Cleaning and maintenance teams  

 
Consideration must also be given to vulnerable individuals or groups, including: 
 

Students with SEND  
Individuals with medical conditions  
Students with mental health needs  
Young learners  
Individuals with mobility difficulties  
Neurodiverse students  
Individuals with language barriers  

 
Assessors should consider how different individuals may experience risk differently depending
on their needs and circumstances. 
 

8.3 Step 3 – Assessing and Evaluating Risks
 
Once hazards have been identified, the associated risks must be evaluated. 
 
This involves considering: 
 

How likely it is that harm could occur  
How serious the consequences could be  
Existing control measures already in place  
Whether further action is required  
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BSC may use risk matrices or scoring systems to categorise risks according to severity and
likelihood. 

Risks may be categorised as: 
 

Low risk  
Medium risk  
High risk 

 
Where risks are identified as medium or high, additional control measures must be considered
and implemented where reasonably practicable. 
 
Assessors must exercise professional judgement and consider realistic worst-case scenarios
while maintaining proportionate and balanced decision-making. 

8.4 Step 4 – Implementing Control Measures
 
Control measures are implemented to reduce identified risks to the lowest reasonably
practicable level. 
 
BSC follows the hierarchy of control wherever possible. 
 

Avoiding the Hazard 

Where possible, hazardous activities, materials or environments should be avoided entirely. 

 
Substituting the Hazard

Where avoidance is not possible, safer alternatives should be considered. 
 
For example: 
 

Using safer equipment  
Selecting lower-risk venues  
Modifying activities  
Changing travel arrangements  

Procedural Controls

Procedural controls may include: 
 

Safe systems of work  
Supervision arrangements  
Timetabling adjustments  
Restricted access areas  
Signage and communication  
Student registers and headcounts  
Behaviour management procedures  

 

Student and Child Management 
 
Risk assessments involving students or young learners must consider: 
 

Supervision ratios  
Individual behavioural needs  
Medical conditions  
SEND requirements  
Emotional wellbeing  
Safeguarding vulnerabilities  
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Environmental Controls 

This may involve: 
 

Monitoring entrances and exits  
Fire safety systems  
CCTV or security arrangements  
Lighting and ventilation  
Capacity limits  
Safe storage systems  

Additional Equipment or Staffing 

Additional support may include: 
 

Extra team members  
Specialist equipment  
First aid provision  
Security personnel  
Accessibility arrangements  

Personal Protective Equipment (PPE)

PPE may be used where risks cannot be controlled sufficiently through other measures. 

Emergency Procedures 

Emergency arrangements must be considered for situations including: 
 

Fire evacuation  
Medical emergencies  
Missing students  
Security incidents  
Severe weather  
Transport breakdowns  
Safeguarding concerns  

 
Emergency procedures must be communicated clearly to relevant individuals. 

9. Educational Visits, Student Experience Activities and Immersive
Lessons

BSC recognises that educational visits, student experience activities and immersive learning
opportunities provide significant educational and cultural benefits. 
 
However, such activities may also present additional risks that require careful planning and
assessment. 
 
Risk assessments for trips and activities must consider: 
 

Transport arrangements  
Supervision ratios  
Student age and ability  
Medical and dietary needs  
Safeguarding risks  
Venue suitability  
Emergency contacts and procedures  
Weather conditions  
Public safety risks  
Accessibility requirements  
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All trips, immersive lessons and student experience activities must be reviewed and approved
by the Principal or an appropriately delegated manager before taking place. 
 
Teachers and trip leaders must ensure students understand behavioural expectations and safety
instructions before activities begin. 

10. Fire Safety and Premises Risk Assessments

BSC conducts fire risk assessments and premises assessments across all schools and
accommodation settings. 
 
These assessments consider: 
 

Fire detection systems  
Emergency exits and escape routes  
Firefighting equipment  
Evacuation procedures  
Occupancy levels  
Accessibility arrangements  
Electrical safety  
Building maintenance issues  

 
Regular fire drills and evacuation exercises are conducted to ensure readiness and compliance
with legal obligations. 
 
Any defects or concerns identified must be reported immediately and addressed promptly. 

11. PREVENT and Safeguarding Risk Assessments

BSC recognises that safeguarding risks may include vulnerability to radicalisation, exploitation,
abuse or online harm. 
 
Prevent and safeguarding risk assessments may consider: 
 

Online activity and digital risks  
Student vulnerabilities  
External speakers and visitors  
Local safeguarding concerns  
Security arrangements  
Staff training needs  
Student welfare concerns  

 
These assessments support BSC’s wider safeguarding responsibilities and are reviewed
regularly by safeguarding teams and senior leaders. 

12. Record Keeping 

All significant risk assessments must be documented appropriately. 
 
Records may include: 
 

Hazards identified  
Individuals affected  
Existing control measures  
Additional actions required  
Responsible persons  
Review dates  
Incident history  
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Risk assessment records support: 
 

Legal compliance 
Accountability 
Monitoring and review 
Continuous improvement 
Safeguarding and operational planning 

 
Documentation should be clear, accessible and securely stored in accordance with data
protection requirements. 

13. Responsibilities of All Team Members

All team members have a responsibility to contribute to safe working and learning
environments. 
 
Team members are expected to: 
 

Follow health and safety procedures  
Participate in relevant training  
Take reasonable care of themselves and others  
Report hazards and concerns promptly  
Cooperate with managers and safety procedures  
Implement agreed control measures  
Support student safety and wellbeing  

 
Health and safety is a shared responsibility across the organisation. 

14. Responsibilities of Managers and Senior Leaders 

Managers, Principals and department heads are responsible for ensuring effective
implementation of this policy within their areas of responsibility. 

They must ensure: 
 

Appropriate risk assessments are completed 
Control measures are implemented effectively 
Team members receive appropriate guidance and training 
Students are supervised safely 
Resources are allocated appropriately 
Safety concerns are addressed promptly 
Monitoring and review processes are maintained 

 
Senior leaders are also responsible for promoting a positive culture of safety, safeguarding and
accountability throughout the organisation. 
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15. Training 

BSC is committed to ensuring team members receive appropriate health and safety and risk
assessment training. 
 
Training may include: 

Hazard identification  
Risk evaluation methods  
Control measures and hierarchy of control  
Safeguarding risk management  
Educational visit planning  
Fire safety awareness  
Incident reporting procedures  
Emergency response procedures  
Legal responsibilities under UK legislation  

 
Training will be refreshed regularly and updated when legislation, guidance or operational
practices change. 

16. Incident Reporting and Investigation

All accidents, incidents, hazards and near misses must be reported promptly in accordance with
BSC procedures. 
 
Incidents will be reviewed and investigated appropriately to identify: 
 

Immediate and underlying causes  
Lessons learned  
Required corrective actions  
Opportunities for improvement  

 
Where required, incidents will be reported externally in accordance with RIDDOR and other
legal obligations. 
 
BSC is committed to learning from incidents to strengthen future safety and safeguarding
practices.

17. Conclusion 

BSC is committed to maintaining safe, healthy and supportive learning and working
environments for all students, team members and visitors. 
 
Effective risk assessment plays a vital role in safeguarding wellbeing, supporting educational
activities and ensuring compliance with UK legislation and best practice. 
 
The organisation recognises that risk management is a shared responsibility requiring vigilance,
communication, accountability and continuous improvement across all levels of the
organisation. 
 
Through effective planning, training, monitoring and review, BSC aims to ensure that risks are
managed responsibly while enabling students and team members to participate confidently and
safely in all aspects of school life. 
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