
BSC Education
Pastoral Care Policy 

Page 1 of 10



1.Monitoring, Inspection and Review
2.Policy Statement
3.Scope
4.Legislative and Regulatory Framework
5.Purpose
6.Principles of Pastoral Care
7.Organisational Responsibilities

       7.1 Senior Management Responsibilities
       7.2 School Principal Responsibilities
       7.3 Team Member Responsibilities

8.Pre-Arrival Support
9.Accommodation Support

10. Induction and Orientation
11.Academic Support and Progress Monitoring
12.Attendance and Engagement
13.Health and Wellbeing Support
14.Mental Health Support
15.Safeguarding and Welfare Monitoring
16.Social Integration and Community Engagement
17.Equality, Diversity and Inclusion
18.Confidentiality and Data Protection
19.Conclusion

Page 2 of 10

Contents



Page 3 of 10

1. Monitoring, Inspection and Review

This policy will be formally reviewed on an annual basis to ensure it remains accurate, effective and

compliant with current legislation, regulatory requirements and recognised best practice.

The policy may also be reviewed and updated more frequently where necessary, including following

changes to UK legislation, guidance issued by regulatory or accreditation bodies, organisational

changes, operational developments, incidents, identified risks, feedback from learners, team

members, group leaders or external stakeholders, or where monitoring indicates that amendments

are required to strengthen existing arrangements.

BSC Education is committed to continually reviewing and improving pastoral care provision across

the organisation and to ensuring that all policies remain relevant, accessible and reflective of current

best practice standards in safeguarding, health and safety, wellbeing and educational operations.

Pastoral care procedures and support services will be reviewed regularly to ensure they remain

effective, inclusive, legally compliant and responsive to the evolving needs of learners.

Any significant amendments or updates to this policy will be communicated appropriately to all

relevant team members and stakeholders.

Date of review    Reviewed by    Reason for Review    

May 2024   

Compliance and Safeguarding  

Manager     

School Principal - York    

Policy Introduction  

September 2024   

Compliance and Safeguarding

Manager   

School Principal - London   

Annual review. Clarification of

student wellbeing processes.   

September 2025    Area College Managers Annual review. Job title accuracy.  

May 2026 
Group Safeguarding & Compliance

Lead 
 Policy review.  



2. Policy Statement

BSC Education Group and Young Learners Limited (“BSC”) is committed to providing a safe,
supportive, inclusive and welcoming environment in which all learners are able to thrive
academically, socially, emotionally and personally. BSC recognises that international learners
and those living away from home may experience unique challenges associated with adapting
to a new country, culture, language, educational environment and social setting. 
 
The organisation acknowledges that effective pastoral care plays a fundamental role in
supporting learner wellbeing, safeguarding, engagement, achievement and overall student
experience. BSC is therefore committed to maintaining robust pastoral support systems that
promote learner welfare, encourage inclusion, reduce barriers to learning and support positive
mental health and wellbeing. 
 
BSC believes that all learners should feel respected, valued, listened to and supported
throughout their educational journey. The organisation will take all reasonably practicable steps
to ensure that learners receive appropriate guidance, support and signposting where concerns
relating to welfare, wellbeing, safeguarding, accommodation, attendance, academic progress or
personal circumstances arise. 
 
This policy outlines the arrangements, responsibilities and support systems in place to ensure
that learners receive high-quality pastoral care throughout their time at BSC. 

3. Scope

This policy applies to all learners studying with BSC Education across all schools,
accommodation settings, social programmes, educational visits and associated activities. 
 
The policy applies to adult learners, under 18 learners, group bookings, residential students,
homestay students and any learners participating in online, blended or face-to-face
programmes delivered by BSC. 
 
The policy also applies to all team members, contractors, volunteers, group leaders and third
parties involved in supporting learners within the organisation. 

4. Legislative and Regulatory Framework
 
BSC is committed to operating in accordance with relevant UK legislation, regulatory
requirements and recognised good practice relating to safeguarding, welfare and learner
wellbeing, including but not limited to: 
 

The Children Act 1989 and 2004  
The Equality Act 2010  
The Health and Safety at Work etc. Act 1974  
The Safeguarding Vulnerable Groups Act 2006  
The Data Protection Act 2018 and UK GDPR  
The Human Rights Act 1998  
The Prevent Duty Guidance under the Counter-Terrorism and Security Act 2015  
The Care Act 2014  
UKVI sponsorship guidance where applicable  
British Council Accreditation requirements  
Relevant safeguarding and welfare guidance for international education providers  

 
BSC recognises its duty of care towards all learners and is committed to ensuring that pastoral
support arrangements contribute to the protection, wellbeing and inclusion of all individuals
within the learning environment. 
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5. Purpose
 
The purpose of this policy is to establish a clear framework for the provision of pastoral care and
learner support throughout BSC. 
 
The organisation aims to create a positive and inclusive educational environment in which
learners feel safe, supported and empowered to achieve their academic and personal goals. 
 
BSC is committed to supporting learners with cultural adjustment, language barriers,
homesickness, wellbeing concerns, academic pressures, accommodation issues, safeguarding
concerns and other challenges that may arise during their studies. 
 
The organisation also aims to promote learner independence, resilience, personal development
and positive engagement within the wider school community. 

6. Principles of Pastoral Care

BSC believes that effective pastoral care should be proactive, accessible, inclusive and
responsive to individual needs. 
 
Pastoral care arrangements are designed to promote dignity, respect, equality, inclusion and
wellbeing while recognising that learners may require varying levels of support throughout their
studies. 
 
The organisation is committed to fostering a supportive environment where learners feel
comfortable seeking advice, raising concerns and accessing support services. 
 
BSC recognises that effective pastoral support relies upon collaboration between academic
teams, student experience teams, safeguarding personnel, accommodation teams, group
leaders, external agencies and wider support services where appropriate. 

7. Organisational Responsibilities

7.1 Senior Management Responsibilities
 
Senior management holds overall responsibility for ensuring that effective pastoral care
arrangements are implemented and maintained throughout the organisation. 
 
Senior management will ensure that sufficient resources, systems, training and support
structures are in place to enable learners to access appropriate welfare and wellbeing support. 
 
The organisation will monitor pastoral care provision, review feedback and ensure continual
improvement in learner support services and wellbeing initiatives. 
 
Senior management is also responsible for ensuring compliance with safeguarding, equality,
wellbeing and data protection requirements. 
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7.2 School Principal Responsibilities
 
School Principals are responsible for overseeing the day-to-day implementation of pastoral care
arrangements within their respective schools. 
 
School Principals will ensure that learners are aware of the support services available to them
and that concerns relating to welfare, wellbeing, safeguarding or behaviour are addressed
promptly and appropriately. 
 
They are responsible for ensuring that pastoral concerns are appropriately recorded, monitored
and managed in accordance with safeguarding and confidentiality requirements. 
 
School Principals will work collaboratively with student experience teams, safeguarding leads,
accommodation teams, teachers, Mental Health First Aiders and external support agencies
where required. 
 
School Principals are also responsible for promoting a positive, inclusive and supportive school
culture and ensuring that learners feel welcomed, respected and valued throughout their
studies. 
 

7.3 Team Member Responsibilities 
 
All team members have a responsibility to contribute positively to learner welfare, wellbeing and
safeguarding. 
 
Team members are expected to promote respectful, inclusive and supportive learning
environments and to remain alert to signs that a learner may require additional support. 
 
Concerns relating to learner wellbeing, safeguarding, mental health, attendance or behaviour
must be reported promptly through the appropriate reporting procedures. 
 
Team members are expected to maintain appropriate professional boundaries, respect
confidentiality requirements and support learners sensitively and appropriately. 
 
All team members must complete relevant safeguarding and pastoral care training as required
by their role. 

8. Pre-Arrival Support 

BSC recognises that the learner experience begins prior to arrival and is committed to providing
clear, accessible and supportive information to help learners prepare for their studies and
transition into a new environment. 
 
Information relating to admissions, accommodation, visa support, travel arrangements, local
guidance and school facilities is made available through the BSC website, enrolment
communications and pre-arrival documentation. 
 
Admissions, Post-Sales and Enrolment teams, together with regional and direct sales teams,
provide support to learners and agents throughout the admissions and pre-arrival process and
respond to questions or concerns prior to travel. 
 
BSC aims to ensure that learners feel informed, reassured and supported before commencing
their studies. 
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9. Accommodation Support
 
BSC understands that safe and suitable accommodation plays an important role in learner
wellbeing and successful integration into a new environment. 
 
Accommodation teams support learners and agents in arranging suitable accommodation
options, including homestay accommodation and residential accommodation where available. 
 
Accommodation arrangements are managed in line with safeguarding requirements, welfare
considerations and relevant quality standards. 
 
Learners are provided with accommodation guidance, emergency contact details and
information relating to expectations, safety and local living arrangements. 
 
Where accommodation concerns arise, learners are encouraged to raise issues promptly so that
appropriate support and resolutions can be explored. 

10. Induction and Orientation
 
BSC provides a comprehensive induction and orientation programme designed to support
learners in adapting to their new educational, cultural and social environment. 
 
Induction programmes include information relating to academic expectations, attendance
requirements, safeguarding, health and safety, fire procedures, wellbeing support, local laws,
cultural awareness, accommodation arrangements and school facilities. 
Learners are introduced to key team members, support services and emergency procedures
and are provided with opportunities to ask questions and seek clarification. 
 
Orientation activities may include local area tours, guidance regarding transport, healthcare
services, banking facilities, places of worship, shopping facilities and local amenities. 
 
BSC also promotes opportunities for learners to socialise, connect with peers and engage with
school life through organised social activities, welcome events and informal gatherings such as
“tea and biscuits” sessions. 
 
These activities are designed to encourage inclusion, reduce isolation and support positive
social integration. 

11. Academic Support and Progress Monitoring 

BSC is committed to supporting learners academically throughout their studies and recognises
the close relationship between academic progress and learner wellbeing. 
 
Learners complete placement assessments prior to or upon arrival to determine appropriate
class placement and identify any additional learning needs or support requirements. 
 
Academic progress is monitored regularly through tutorials, progress reviews, attendance
monitoring, classroom assessments and communication between teachers and academic
teams. 
 
Learners are encouraged to discuss academic concerns openly with teachers, Lead Teachers,
School Principals or student experience teams. 
 
Where learners require additional academic support, guidance or adjustments, BSC will work
collaboratively with the learner to identify appropriate support strategies. 
 
Learners may also receive guidance regarding examination preparation, progression
opportunities and educational planning. 
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12. Attendance and Engagement
 
BSC recognises that attendance and punctuality are important indicators of learner
engagement, wellbeing and safeguarding. 
 
Attendance and punctuality are monitored closely and concerns relating to persistent lateness,
absence or disengagement will be followed up appropriately. 
 
Where attendance concerns arise, BSC will seek to understand whether underlying welfare,
wellbeing, accommodation, financial, safeguarding or personal issues may be contributing
factors. 
 
The organisation aims to adopt a supportive and proactive approach to attendance
management and will work collaboratively with learners to identify solutions and provide
guidance where possible. 
 
For under 18 learners and safeguarding-related concerns, welfare checks and safeguarding
procedures will be implemented promptly in accordance with organisational safeguarding
arrangements. 
 
Formal attendance procedures may be implemented where necessary; however, BSC’s primary
aim is to support learners positively and prevent issues from escalating wherever possible. 

 
13. Health and Wellbeing Support
 
BSC is committed to promoting positive physical, emotional and mental wellbeing throughout
the learner experience. 
 
Learners are provided with information and guidance relating to healthcare services, local
medical facilities, pharmacies, emergency support services and wellbeing resources. 
 
Where appropriate, learners may be signposted to counselling services, external mental health
support agencies, community support services or specialist organisations. 
 
Information relating to wellbeing, stress management, healthy living and emotional support may
also be displayed throughout schools and shared digitally with learners. 
 
Student experience teams and wider school teams are available to support learners in
accessing appropriate services and navigating local healthcare systems where needed. 
 

14. Mental Health Support
 
BSC recognises that learners studying abroad may experience emotional distress, anxiety,
loneliness, homesickness, cultural adjustment challenges or mental health difficulties during
their studies. 
 
The organisation is committed to creating a supportive environment in which mental health
concerns can be discussed openly and sensitively. 
 
BSC maintains a network of trained Mental Health First Aiders across the organisation and is
committed to further expanding mental health support provision. 
 
Mental Health First Aiders are available to provide initial support, reassurance, guidance and
signposting to appropriate services. 
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Where concerns relating to learner wellbeing or mental health are identified, appropriate
support plans, welfare monitoring arrangements or referrals may be implemented in accordance
with safeguarding and confidentiality requirements. 
 
For under 18 learners, parents, guardians, agents or group leaders may be informed where
appropriate and necessary in line with safeguarding responsibilities. 

15. Safeguarding and Welfare Monitoring 

BSC is committed to safeguarding and promoting the welfare of all learners, particularly children
and adults who may be vulnerable. 
 
All pastoral care arrangements operate alongside the organisation’s safeguarding procedures
and reporting systems. 
 
Where learners require ongoing support, welfare concerns may be monitored through welfare
plans, wellbeing logs or agreed action plans to ensure that appropriate support and follow-up
arrangements are maintained. 
 
Information relating to learner welfare will be managed sensitively, confidentially and in
accordance with UK GDPR and safeguarding requirements. 
 
BSC recognises the importance of early intervention and aims to identify and respond to
concerns promptly to minimise risk and support positive outcomes. 

16. Social Integration and Community Engagement

BSC recognises that social integration and positive community engagement contribute
significantly to learner wellbeing and successful cultural adjustment. 
 
The organisation promotes a wide range of social, cultural and recreational activities designed
to encourage interaction, friendship-building and cultural exchange. 
 
Learners are encouraged to participate in activities, trips, workshops and events that support
confidence, communication and community engagement. 
 
BSC aims to foster an inclusive and welcoming environment in which learners from all
backgrounds feel respected, included and valued. 

17. Equality, Diversity and Inclusion
 
BSC is committed to promoting equality, diversity and inclusion throughout all aspects of
pastoral care provision. 
 
The organisation will not tolerate discrimination, harassment, bullying or victimisation on the
basis of protected characteristics or any other inappropriate grounds. 
 
Learners are encouraged to treat one another with dignity, respect and cultural sensitivity at all
times. 
 
BSC aims to ensure that pastoral support services are accessible, inclusive and responsive to
the diverse needs of learners. 
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18. Confidentiality and Data Protection

Pastoral concerns and welfare information will be handled sensitively and confidentially in
accordance with the Data Protection Act 2018 and UK GDPR. 
 
Information will only be shared on a need to know basis and in line with safeguarding
responsibilities, legal obligations and organisational procedures. 
 
Learners will be informed where confidentiality cannot be maintained due to safeguarding
concerns or risks relating to health, safety or welfare. 

16. Conclusion

BSC Education is committed to providing comprehensive pastoral care and learner support to
promote the wellbeing, safety, inclusion and success of all learners. 
 
Through effective pastoral care arrangements, safeguarding systems, wellbeing support and
inclusive educational practices, BSC aims to create a positive environment in which learners can
thrive academically, socially and personally throughout their time with the organisation. 
 
The organisation recognises that every learner’s experience is unique and remains committed
to providing compassionate, responsive and learner-centred support at all stages of the
educational journey. 
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